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PUTNAM VALLEY TOWN BOARD

2014 PRELIMINARY TOWN/HIGHWAY BUDGET WORK SESSION

                                                           OCTOBER 23, 2013        

                                                              6:00 P.M.

                              Discussion on the 2014 Preliminary Town/Highway Budget
                                         PUTNAM VALLEY TOWN BOARD

                                            2014 BUDGET WORK SESSION

                                         WEDNESDAY, OCTOBER 23, 2013
 6:00 P.M.

PRESENT:
         
Supervisor Tendy

                                    Councilwoman Whetsel

                                    Councilwoman Annabi

                                 
Councilman Mackay

                                    Councilman Luongo

ALSO PRESENT: 
Finance Director Marianne DeSantis





Town Clerk Eileen Royael

                                    Town Counsel Zutt
Supervisor Tendy opened the meeting at 6:00 p.m.

Discussion on Tentative 2014 Town/Highway Budget

Marianne DeSantis, Finance Director wanted to bring to the Town Board’s attention that the tax cap for 2014 is 1.66% which is the consumer price index rather than the 2% tax cap that has been the last two years.  New York State has also removed the exclusion of any increase in the retirement cost in the calculations this year.  She also noted that if we exclude the retirement increase we are under the 2% cap, with the retirement increase we are at 2.18%.
Councilman Mackay suggested that maybe we should take out $28,000 from fund balance.

Supervisor Tendy believes that this budget is a lean budget coming in at 1.955%. and does not want to touch any money in the fund balance.

Councilman Luongo responded that we already took $75,000 out of the town fund and $62,000 out of the highway fund balance, does not want to take anymore out.
Councilwoman Whetsel asks what the difference would be if we took out another $28,000.

Councilman Mackay asked what the impact would be of taking another $28,000.

Finance Director DeSantis replied that it is not recommended to use fund balance to offset expenses.

Supervisor Tendy added that because we have a good fund balance we have been able to fund past storms.

Finance Director DeSantis told the Town Board members that if we took another $25,000 it would bring it down to 1.9%..  Based on an average assessment of $350,000 it would work out to be a savings of $7 per household.
Supervisor Tendy stated that he thinks 2.18% is very good, Councilman Mackay and Councilwoman Whetsel agreed.

Finance Director DeSantis told the Town Board that Mill Ponds District has a $15,000 increase in their budget, and that effects the entire budget that we submit to New York State even though they have their own fund balance.  Most of the districts are at 0% increase or less.

Supervisor Tendy suggested not touching anymore of the fund balance as we may have to use money from the fund balance with the winter coming. Councilwoman Annabi and Councilman Luongo agreed with Supervisor Tendy.

Supervisor Tendy motioned to go into Executive Session at 6:14 p.m.to discuss a personnel matter and a contractual matter.

Seconded by Councilman Luongo, unanimously carried.

Supervisor Tendy reopened the meeting at 6:37 p.m.  He noted that there will be one change on the 2014 Preliminary Town/Highway Budget, line A1410.10 will be reduced by $2104. He also announced that the 10-30-13 2014 Preliminary Town/Highway Budget Work Session will not be needed.

Supervisor Tendy moved to close the meeting at 6:40 p.m.

Seconded by Councilman Luongo, unanimously carried.








Respectfully submitted,








Eileen Royael, Town Clerk







10-25-13
